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SMD Faculty Executive Board
Terms of Reference

Summary Remit:	To provide senior leadership in the development and implementation of the Faculty’s strategy whilst responding to strategic or policy developments within the broader organisation and assessing their impact on the Faculty’s objectives. This Board is responsible for the long-term sustainability of the Faculty, ensuring that the plans are in place to support growth. This Board oversees the day-to-day delivery of the Faculty’s activities, ensuring collective ownership and oversight of the strategy and emerging opportunities. It is intended that actions from this board, where relevant, will proceed to the Operations Board for implementation. Every quarter, this Board will host a Strategic Review Meeting to include accountable leads, and to review performance against KPIs and targets.  

Membership: 		VP Health (Chair) 
Deputy VP Health
Institute Directors 
Dean for Education
Dean for Digital Education
Dean for Research & Research Impact 
Dean for Global Engagement
	Academic Lead for EDI
SMD Faculty Director of Operations
Director of Clinical Research
SMD Senior Finance Partner
Executive Officer (Health) 

In attendance:  	Deputy Institute Directors, Deputy Institute Directors, and Academic Leads as required for deputising and reporting. 

Risk Ownership:	Overall accountability for SMD Risk Register

Meeting frequency:	Every 2 weeks	

Board Management: SMD Head of Strategic Development/Executive Officer (Health)

Reports into:	QM Senior Executive Team

Feeder Committees:	SMD Faculty Operations Board
			SMD Strategic Recruitment Board
			SMD EDI Committee
			SMD Education Strategy Board
			SMD Research Strategy Board
			QM Life Sciences Board	


Remit			
1. To determine the long-term planning for the Faculty as it relates to staff and workplace culture, infrastructure, research and education growth, and strategic partnerships;
2. To lead through, and model, inclusive governance, ensuring that the Faculty’s strategy, its processes and policies, and its culture uphold the principles of equity and equality;
3. To develop and coordinate the Faculty’s top-level strategy, student recruitment, financial, resource, and infrastructure planning as part of the annual budget review process;
4. To monitor the delivery of the Faculty’s Strategic Operational Plan, ensuring projects and commitments are delivered to time and to target, and setting out remedial actions in response to emerging risks;
5. To have management oversight of the Faculty’s Risk Register, ensuring that risks are appropriately owned, managed, and mitigated; 
6. To routinely monitor progress on the delivery of the strategy, receiving regular updates from academic leads, feeder committees, and data reports;


Schedule for Review: September 2023
Version: 27th September 2021
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