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SMD Recruitment Strategy Board
Terms of Reference

Summary Remit:	To oversee the development of the Faculty’s recruitment strategy, ensuring that it is delivered to plan in the context of the Research and Education Strategy and related priorities, and that workforce and capacity building targets are achieved on an annual basis. To review strategic business cases and to oversee the recruitment of senior appointments and the allocation of strategic posts as assessed against Faculty priorities for capacity building. To maintain oversight and design of the Faculty’s recruitment, performance and standards, and workload planning policies and procedures, ensuring that the principles of equality are embedded across these processes. To have oversight of the Faculty’s annual promotions, probations, professorial review, and ACCEA rounds, ensuring that consistent and equitable processes are followed. 

Membership: 		VP Health (Chair) 
Deputy VP Health
Institute Directors 
Dean for Education
Dean for Digital Education
Dean for Research & Research Impact 
Academic Lead for EDI
SMD Faculty Director of Operations
Director of Clinical Research
SMD Senior Finance Partner
SMD Strategic HR Partner
SMD Head of Strategic Development/Executive Officer (Health) 

In attendance:  	Director of HR, Deputy Institute Directors, Deputy Deans, and Academic Leads/Deputy Academic Leads as required for deputising and reporting. 

Risk Ownership:	2.01 Improving Staff Engagement
			3.01 Increase Staff Diversity and Inclusion
			9.01 Increase Research Volume
			10.01 Maintain/Increase Research Quality
			13.01 Improved Reputation

Board Management:	SMD Head of Strategic Development/Executive Officer (Health)

Meeting frequency:	Monthly	

Reports into:		SMD Faculty Executive Board

Feeder Committees:	SMD Honorary Appointments Committee
			SMD Recruitment Panel
			SMD Organisational Development Group
			SMD Education Strategy Board
			SMD EDI Committee
			

Remit			
1. To oversee long-term workforce planning for the Faculty, ensuring that the expertise is in place to deliver on the Faculty’s targets in education, digital learning, research, and international activities;
2. To lead through, and model, inclusive governance, ensuring that the Faculty’s strategy, its recruitment and performance policies, and its culture uphold the principles of equity and equality;
3. To review business cases for strategic appointments funded through the Faculty’s strategic staffing budget to support growth associated with the Faculty’s education and research strategy;
4. To ensure that the Faculty’s processes with respect to recruitment, performance management, and workload modelling are robust and equitable;
5. To hold periodic panels to review probations, promotions, bonuses, and contract transfers to ensure that these processes are calibrated and consistently applied;
6. To deliver the objectives and projects as set out in Faculty’s Strategic Operational Plan, ensuring projects and commitments are delivered to time and to target, and setting out remedial actions in response to emerging risks associated with recruitment and workforce planning;
7. To regularly review data as it relates to workforce demography, promotions, probations, and awards, implementing actions to redress any inequalities evidenced through data.

Schedule for Review: September 2023
Version: 30th September 2021
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