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Student Engagement, Retention and Success Strategy

1.1

1.2

2.1

2.2

INTRODUCTION

This is Queen Mary’s Student Engagement, Retention and Success Strategy for 2015-20. It sets out
the College’s commitment to student retention in the context of its overall mission and strategic
objectives for 2015-20. It identifies clear aims, objectives, and indicators of progress.

The strategy should be read in the context of Queen Mary’s strategic plan (Strategy 2014 — the next
five years), Student Experience, Teaching, Learning and Assessment Strategy 2014 (SETLA), and
2015-20 Widening Participation and Enhancing Opportunities Strategy.

STUDENT ENGAGEMENT, RETENTION AND SUCCESS IN THE CONTEXT OF QUEEN MARY’S
OVERALL INSTITUTIONAL OBJECTIVES AND ACCESS AGREEMENTS

Specific objectives in the five-year QMUL Strategic Plan which inform this document are:

(a)  Strategic Aim 1, Objective 1.2: Support students to ensure that they can succeed and match
their own and the university’s high expectations for their academic and personal progress,
providing both academic support and co-curricular development.

(b)  Strategic Aim 1, Objective 1.4: Develop stronger links with our alumni as continuing
members of the QMUL community, through enhanced engagement activities and enlisting
their support in achieving QMUL’s goals.

(c)  Strategic Aim 3, Objective 3.1: Encourage all students to achieve their potential by ensuring
that teaching, learning and assessment, and student support are optimised, with the

provision of appropriate levels of resource.

(d)  Strategic Aim 3, Objective 3.4: Expand educational provision to serve the needs of
individuals concerned with their continuing personal and professional development.

Specific objectives in the five-year Student Experience, Teaching, Learning and Assessment Strategy
which inform this document are:

(a)  Strategic Aim 1, Objective 1.1: The quality of the teaching and feedback to students.
(b)  Strategic Aim 1, Objective 1.2: The design of the curriculum and its assessments.
(c)  Strategic Aim 1, Objective 1.4: The standard of the facilities for teaching and learning.

(d)  Strategic Aim 1, Objective 1.5: The teaching and learning resources available to staff and
students.
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2.3

2.4

2.5

(e)
(f)

(i)

Strategic Aim 2, Objective 2.2: Supporting ‘fair access’ initiatives.

Strategic Aim 2, Objective 2.3: Providing academic advising and pastoral support to
maximise student engagement and retention.

Strategic Aim 2, Objective 2.4: Encouraging a broad range of extra-curricular cultural and
social activities.

Strategic Aim 2, Objective 2.5: Enhancing student employability through curricular and extra-
curricular opportunities and advice.

Strategic Aim 2. Objective 2.6: Encouraging former students (alumni) to continue engaging
with the QMUL community.

Strategic Aim 3. Objective 3.1: Providing training and staff development opportunities
related to teaching, academic support and pastoral support for all staff.

Strategic priorities in the 2015-20 Widening Participation and Enhancing Opportunities Strategy

which inform this document are:

(a)
(b)
(c)
(d)

(f)
(8)

Priority 4.1.6: Development of transition activities.

Priority 4.2.1: Refine the targeting of work to support students at QMUL.
Priority 4.2.2: Ensure sustained support for disabled students

Priority 4.2.3: Continuing development of the student retention programme.
Priority 4.3: Financial support for students.

Priority 4.4: Careers and Employability.

Priority 4.5: Widening Participation to postgraduate study.

Queen Mary Access Agreement for 2015-16 states that “We are committed to supporting student

retention, success and progression, and we will deliver a programme of activities to enhance this.

In 2015-16 we will build on the knowledge obtained from academic schools through research

initiatives to deliver a range of interventions that address retention problem areas”

The 2015-16 Access Agreement commits substantial resources to support this work. The annual

totals for student success and progression activities included in the 2015-16 Access Agreement

submission are:

£000 | 2015-16 2016-7 2017-18 2018-19
Student Success 554 501 481 481
Student Progression 277 250 241 241
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3.1

3.2

QM contribution to hardship funds 300 300 300 300

Annual total 1131 1051 1022 1022

AIMS AND OBIJECTIVES OF THE STUDENT RETENTION STRATEGY

This strategy has five main aims.

1)
2)
3)
4)

5)

To identify factors which contribute to good engagement, retention and success

To enable academic and professional services teams to identify students at risk

To equip individual staff and academic and professional services teams to support students to
achieve their full potential

To monitor, evaluate and improve activities for supporting students’ achievements at
university, school and programme level

To use and contribute, through monitoring and evaluation, to the evidence base related to
student engagement, retention and success.

The implementation of the Strategy will be overseen by the Engagement, Retention and Success
Group (ERSG) of Queen Mary. The ERSG will:

Make recommendations on the allocation of resourcesfrom within the ERSG budget to support
the strategy in accordance with the University priorities as determined by the ERSG.

Provide monitoring oversight of this expenditure and the progress of Schools in achieving the
outcomes designed to measure success of the Strategy as defined within this document.
Provide cross-university oversight for student ERS activities.

Provide a central staffing resource through ERS funding to support Schools in ERS activities
Report to the Education Quality Board

Objectives for each aim are given as follows.

Aim 1: To identify factors which contribute to good engagement, retention and success

11

1.2

13

1.4

To investigate and report on the contribution of module or programme content and delivery
that promotes student engagement, retention and success across a range of student groups.
Outcome: a report with recommendations

To investigate and report on the contribution of financial and pastoral support to student
engagement, retention and success.

Outcome: a report on these factors

To establish an effective system of documenting the student experience for those who
withdraw or re-sit out of attendance, and to use this data to inform the ERS strategy
Outcome: an effective reporting system

To identify national and international good practice for engagement, retention and success
and to use this evidence together with that from our own research and data to produce a
good practice guide for Schools. To be used to inform Aim 3.

Outcome: a good practice guide
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15

1.6

To work with Strategic Planning to develop and implement appropriate analyses from the
ERS data collected by the University to identify factors which contribute to good
engagement, retention and success.

Outcome: a report identifying these factors with recommendations

To work with QMSU to collaborate in the use of student feedback and surveys to maintain
the best possible understanding of the student perspective on engagement, retention and
success.

Outcome: joint recommendations on future use of surveys

Aim 2: To enable academic and professional services teams to identify students at risk

2.1

2.2

2.3

2.4

To implement the QEngage programme as a functional tool across all Schools. Specifically to
provide an engagement and retention dashboard based upon metrics that combine generic
measures that are available across the University and measures bespoke to particular
Schools.

Outcome: QEngage operational across all Schools

To provide training support and advice to relevant School staff to use QEngage to optimum
potential.

Outcome: All School designated support staff trained to use the system

To provide relevant data via QEngage at individual student level concerning engagement,
retention and success to academic and professional services staff responsible for supporting
that student.

Outcome: All Schools able to access this data via QEngage

To identify further factors not captured through QEngage which may influence students’
engagement, retention and success and to record these using Co-Tutor, or similar, student
record keeping system.

Outcome: report with recommendations on sources of information and recording

Aim 3: To equip individual staff and academic and professional services teams to intervene to

support all students to achieve their full potential (to be informed by Aim 1.4)

3.1

3.2

3.3

34

To provide a University Policy for student support as a framework for Faculties and Schools
to operationalize a student support infrastructure within each School.

Outcome: Policy in place

To provide a training programme that enables staff to support students effectively. To
include this programme as mandatory training to all new employees and to encourage
participation for all academics.

Outcome: Training programme in place and numbers trained

To develop effective practice in supporting students to transition from school or
employment into successful study within their academic programmes

Outcome: report with recommendations

To develop a Support and Advice Pack for those responsible for student support which
provides guidance on services available at School level and within the broader University.
Outcome: advice pack

Aim 4: To monitor, evaluate and improve activities for supporting students’ achievements at

university, school and programme level
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4.1

4.2

4.3

4.4
4.5

For Schools to monitor, evaluate and improve activities for supporting students’
achievements at programme and School levels.

Outcome: Each School to provide an annual summary report

For the ERSG to monitor School dashboards for ERS on a regular basis and to report these
data annually to the Student Experience Advisory Board.

For the ERSG to provide an annual report on its activities to include a summary of the
metrics used to assess the success of the strategy.

For the ERSG to engage with and support Schools to achieve the strategy outcomes.

For the ERSG to host standing agenda items for the discussion of innovation and feedback
from Schools, QMSU and the University Student Support Forum.

Outcomes: ERSG to have in place appropriate structures and reporting

Aim 5: To use and contribute to the evidence base related to student engagement, retention and

5.1

5.2

53

5.4

success.

To summarise the factors identified under aim 1 into an evidence-based document of factors
relating to ERS with the implications for policy within QMUL.

Outcome: report with recommendations

To identify and share good practice related to engagement, retention and success within the
University.

Outcome: evidence of sharing of good practice

To encourage the formal presentation of data and research evidence that originates from
the Queen Mary ERS strategy at local, national and international fora in both written and
spoken forms.

Outcome: record of achievement

To encourage collaborations with other HEIs that contribute to a greater understanding of
the factors which contribute to student engagement, retention and success.

Outcome: record of achievement

Indicators of Progress for success of the Strategy

These indicators areto be analysed for the entire student cohort and then according to appropriate

student subgroups defined by OFFA as widening participation students e.g. by ethnicity, and family

background. Further analysis by groups the University defines as of importance e.g. students

admitted via clearing, students admitted with non-A level qualifications e.g. BTec.

Engagement

% of students meeting predefined levels of engagement as defined by each School for students
identified as at risk as measured by QEngage.

% of students who return NSS questionnaires

% of students who fail to attend late summer sit examinations

Extent to which students indicate that academic societies have had a positive impact on their
academic experience (QMSS, question 7b)

Engagement with opportunities (inside and outside QMUL) to develop employability (QMSS
guestion 4)
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2. Retention

e % students who progress at end of years 1,2.

e % of students who progress without detriment i.e. who do not have ‘trailing credits’

e % students passing compulsory modules

e % of students who take late summer sits who progress

e % of students commencing their studies who complete their programme (SETLA Strategy loP
2.3.i)

e % of students confident that their programme is giving them the skills they need to progress
and succeed as a graduate (QMSS, question 6j, SETLA Strategy loP 2.5.ii)
Serial measurements over

3. Success

e % of students with 2:1 or higher degree classification

e % students with added value in course ie degree award relating to admission qualifications

e % of students in graduate level employment or study six months after graduation (HESA
Destination of Leavers from Higher Education Survey) Relevant individual questions taken from
the QM student survey and from the NSS that reflect student success.

e % Progression to postgraduate study
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