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EIA, Part “A”: “Policy” ID

This part identifies the policy undergoing EIA as well as key contacts and authorities involved in the EIA process

The Policy

Policy name
(1) Drapers’ Award for Excellence in Teaching (2) Drapers’ Prize for Developments in Learning and Teaching (3) Drapers’ Award for Outstanding Contribution 

Policy reference code (if any)
_____________

Latest update of this document:


Date updated


(1&2) October  2007  (3) May 2008

Updated by


(1) Matthew Williamson (2) Helen Garrett (3) Carl 




  Davies

Section(s) updated
All

Type of Policy change:


(      A. Existing policy


____ B. Proposed change to existing policy*

NB: If the EIA of the underlying/existing policy is
nonexistent or out-of-date, 
then it must be conducted/updated 
prior to, or coincident with an EIA of any change.


____ C. Proposed new policy

Policy Aim(s):
To reward members of staff (or staff teams) for excellent or innovative work

Policy Objectives:
A judging panel composed of members of LTAC (Learning, Teaching and Assessment Committee) or members of SDG (Staff Development Group) to allocate Drapers’ funding according to transparent criteria.  
Policy Intended Outcomes:   Recognition and dissemination of good practice. Funding awarded for personal use and/or for the developments of projects

Policy Stakeholders:

1.
Drapers’ Company
2.
The College

3.        Staff 
4.
Students

EIA, Part “B”: Screening short EIA

This part documents the screening (short-form) EIA process which must answer the question (a legal standard), “Is the policy relevant to Equality & Diversity”?

If the screening tests below show the policy is “relevant to Equality & Diversity”, 
then an assessment should be undertaken to see if there are any negative impacts that arise.

If the screening tests below show the policy isn’t “relevant to Equality & Diversity” or does not have any negative impacts then only this screening (short-form) EIA is required to be completed, approved and published.  A long EIA isn’t required.

Policy Stakeholders: those directly or indirectly affected


Stakeholder identity



How affected by policy
1.
Drapers’ Company



Effective use of funding.
2.
The College 




Effective recognition of staff 







contribution.








Identification and dissemination of 







good practice.

3.
Staff





Opportunity for recognition of own work








Opportunity to recognise colleagues’ 






work
4. Students





Opportunity to recognise and nominate 






teachers  

Screening Tests

The following screening “tests” are a guide to determining “relevance to Equality & Diversity”

Test 1: Policy Impact Groups

	Policy Impact Groups

	
	Will the policy
directly, or indirectly, impact:
	Yes
	No
	

	
	
	
	How?
	Evidence
	

	
	Students
	(
	
	
	

	
	Staff
	(
	
	
	

	
	Visitors
	
	
	
	

	
	Suppliers
	
	
	
	

	
	Partners
	
	
	
	

	
	Other: _____
	
	
	
	


Test 2: Differential/Disproportionate Impact

Are particular groups of policy stakeholders (e.g., students or staff) likely to have different needs, experiences and/or attitudes for which the policy must take account?

   ( No (evidence: These awards and prizes are a recognition of staff work and are not available to students. The impact on students is likely to be through the improved practice of the successful staff ).

TEST 3: E&D Influence

Are there any aspects of the policy influenced by, or having implications for E&D law or good practice?

( Yes 

     (1) The criteria for nomination and success are transparent, 




reviewed annually by the LTAC for the academic awards 



and prizes, and by members of SDG for the support staff 



awards. These are widely published both in hard copy and 



electronically.




      (2)Judging by an independent panel from LTAC or SDG is 




criterion referenced.



      (3) Successful applicants/ nominees are proportional to the 




gender and ethnic make-up of College staff (HR figures).





Test 4: Positive duties

	Policy Impact Groups

	
	Could aims or implementation of the policy
impair ability to meet positive duty to:
	Yes
	No
	

	
	
	
	How?
	Evidence
	

	
	Promote equal opportunity
	
	(
	No-one who meets the criteria is prevented from applying for any funding. Judgments not in the hands of one person.
	

	
	Eliminate discrimination
	
	(
	See above
	

	
	Promote good relations
	
	(
	See above
	


If your answer to any of these questions is YES, then

Contact Sanchia to see whether a long EIA needs to be completed.

If you have answered NO to all of these questions, then 

1. Arrange for the proper approval authority to “sign-off” a statement (usually head of department or institute)
(supported by the evidence of this screening EIA) that the policy isn’t “relevant to Equality & Diversity” or does not have any negative impacts

2. File the screening report and associated documentation 
and email a copy to Sanchia Alasia at s.alasia@qmul.ac.uk

I confirm that the policy does not have any negative impact on equality and diversity.

Name_____________________________      Position_______________________

Signature__________________________      Date__________________________

