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EIA, Part “A”: “Policy” ID
This part identifies the policy undergoing EIA as well as key contacts and authorities involved in the EIA process
The Policy
Policy name
Accredited Programmes in Leadership and Management 
Policy reference code (if any)
_____________

Latest update of this document:


Date updated


June 2008

Updated by


Dr Fiona Stephen

Section(s) updated
 
All
Type of Policy change:

(

 A. Existing policy

Policy Aim(s):
To develop the knowledge and skills of all staff with supervisory or management responsibility.
Policy Objectives:
(1) To provide opportunities to review knowledge and skills and plan fro development. (2) To improve the delivery of performance
Policy Intended Outcomes:
(1) To know about the operation of College codes of practice on equality and diversity in the context of the work environment (2) To develop the skill of managing people including in difficult situations (3) Undertake personal development planning
Policy Stakeholders:

1.
The College
2.
Staff
3.  Research Councils

EIA, Part “B”: Screening short EIA

This part documents the screening (short-form) EIA process which must answer the question (a legal standard), “Is the policy relevant to Equality & Diversity”?

If the screening tests below show the policy is “relevant to Equality & Diversity”, 
then an assessment should be undertaken to see if there are any negative impacts that arise.

If the screening tests below show the policy isn’t “relevant to Equality & Diversity” or does not have any negative impacts then only this screening (short-form) EIA is required to be completed, approved and published.  A long EIA isn’t required.

Policy Stakeholders: those directly or indirectly affected

Stakeholder identity



How affected by policy
1.

The College






Self-aware staff leading to a reduction in stress and 












harassment .













Staff motivation and retention














Enhanced development of performance

2.

The Staff     






Enhanced working relations














Greater commitment to CPD for all staff













A more positive working environment

3. 

Research Councils




Better research project management and return on 












funding

Screening Tests
The following screening “tests” are a guide to determining “relevance to Equality & Diversity”

Test 1: Policy Impact Groups

	Policy Impact Groups

	
	Will the policy
directly, or indirectly, impact:
	Yes
	No
	

	
	
	
	How?
	Evidence
	

	
	Students
	(
	
	
	

	
	Staff
	(
	
	
	

	
	Visitors
	
	
	
	

	
	Suppliers
	
	
	
	

	
	Partners
	
	
	
	

	
	Other: 
	
	
	
	


Test 2: Differential/Disproportionate Impact

Are particular groups of policy stakeholders (e.g., students or staff) likely to have different needs, experiences and/or attitudes for which the policy must take account?
· No (evidence: The courses are designed to reflect the different supervisory and management experiences of the participants but retain a common core of equality and diversity issues).
Test 3: E&D Influence

Are there any aspects of the policy influenced by, or having implications for E&D law or good practice?
 Yes.     
· There is an HR element embedded in each course focusing on employment law and case study analysis.

· Each course is mapped onto national occupational standards for management to ensure steady progression.

· Course content is benchmarked with the Leadership Foundation and with global best practice.

· 360 feedback provides impact information for further professional development for staff and course refinement for ESD.

Test 4: Positive duties

	Policy Impact Groups

	
	Could aims or implementation of the policy
impair ability to meet positive duty to:
	Yes
	No
	

	
	
	
	How?
	Evidence
	

	
	Promote equal opportunity
	
	(.
	E.O integrated into each of the courses in line with College strategic and diversity planning.
	

	
	Eliminate discrimination
	
	(
	Equitable treatment, harassment and bullying specifically addressed
	

	
	Promote good relations
	
	(
	Courses focus on good performance delivery across all staff
	


If your answer to any of these questions is YES, then

Contact Sanchia to see whether a long EIA needs to be completed.
If you have answered NO to all of these questions, then 
1. Arrange for the proper approval authority to “sign-off” a statement (usually head of department or institute)
(supported by the evidence of this screening EIA) that the policy isn’t “relevant to Equality & Diversity” or does not have any negative impacts
2. File the screening report and associated documentation 
and email a copy to Sanchia Smithson at s.smithson@qmul.ac.uk
I confirm that this policy does not have any negative impact on equality and diversity

Name ___________________________   Position_________________________

Signature ________________________    Date ___________________________
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