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Model Paper 3: Paper to Redundancy Committee

REDUNDANCY COMMITTEE

[Date]

[DEPARTMENT/ INSTITUTE/ CENTRE]

[NATURE OF CHANGE ] : REPORT TO REDUNDANCY COMMITTEE
Summary
This paper sets out the outcome of the consultation with staff and trade unions regarding the proposal(s) to [change] and the process to effect the change. 

Background
[Brief summary of rationale for change and the main substance of the change. e.g. Due to falling student numbers, the Department of Psychology is no longer financially viable. However, there is still a requirement for courses in psychology as part of other degree courses.  The Department of Psychology will be merged therefore, with the Department of Management Studies.]
Recommendation Actions
1. Approve the overall process outlined in the paper in accordance with the HR Code of Practice 

2. Ensure that the entire process is consistent, fair and as transparent as possible.
[Author]

[Date]

1 Introduction

[Briefly summarise the rationale or drivers for change.]
2 Existing Structure
[Describe the existing structure. Include structure chart if appropriate.]
3 Proposed Change(s)
[Set out the change. Include new structure chart of appropriate.]
4 Consultation with Staff and Trade Union Representatives
All affected staff and representatives from [list relevant Trade Unions] were extensively consulted. Informal discussions regarding the proposals took place between [date] and [date]. The outcomes of these discussions were incorporated into a formal consultation paper which was issued to all the affected staff and the trade union representatives on [date]. Formal consultation took place between [date] and [date]. Wherever possible, the final proposal(s) outlined in sections 2.0 and 3.0 incorporate the suggestions and feedback received as a result of the consultation.
5 Process for change
5.1 Method of Selection
Staff will be matched against posts in the new structure by comparing their current Job Description and the Job Descriptions for the new structure. Where there is a significant match, the employee in question will transfer across into the new structure. However, in the event that there is more than one employee matched against a particular post, a ring-fence pool will be created. Employees in the ring-fence pool will be invited to apply for the role(s) they have been ring fenced to and will be asked to state their preference. 
Interviews will be held in order to assess the employee against the criteria outlined in the Person Specification for the post applied for. Wherever possible, individuals will be appointed to their first choice of post.
N.B. Individuals may also apply for posts in the new structure that they have not been ring-fenced against, but will only be considered if no appointment is made from the ring fenced pool.
OR

The [Department, Institute or Centre] will close on [date]

5.2 Timescales
· Deadline for applications (if appropriate): [date]

· Selection assessments (if appropriate) between: [date] and [date]

· Feedback on assessments (if appropriate) to employees by [date]

· Meetings with redundancy committee for employees not selected into new structure between [date] and [date] n.b. these should be within 5 working days of receiving feedback

· Notice of redundancy issued by [date]
· Appeals lodged by [date] n.b. this should be within 10 working days of receipt of notice

· Appeal hearing held between [date] and [date] n.b. this should be within 20 days of receipt of appeal lodge

· Outcome of appeal confirmed by [date] n.b this should be within 5 working days of the appeal meeting

· Redundancies to take effect by [date] n.b. the level of notice will be the more generous of either the contractual notice period for the employee or their statutory notice entitlement

· New structure to take effect by [date]
5.3 Minimising the number and impact of redundancies
All staff were issued with information about the Employee Assistance Programme. In addition:
· A recruitment freeze on all [type of posts relevant to those affected] posts was put in place on [date].
· [If appropriate: X applications for [Voluntary Redundancy/ Voluntary Severance/ Early Retirement] were approved.]
· Any staff identified as being at risk of redundancy as a result of this change will be placed on the College’s Job Change Register.
· All staff placed at risk of redundancy as a result of these changes are entitled to reasonable time off to look for alternative work. Guidance on job search, completing application forms and interview preparation will be available from the Human Resources Department. In addition, support and careers coaching sessions with a consultant from the University of London Career Service will be offered.
Any employee transferring to a new post either within the new structure of elsewhere in the College will be entitled to a trial period of at least 4 weeks. In situations where there are significant differences between the employee’s previous role and the new role, the trial period may be extended further to a maximum of 12 weeks. Rights to redundancy pay are preserved during the trial period.
6 Role of the Redundancy Committee
Any dismissal on the grounds of redundancy must be carried out in accordance with the HR Code of Practice on Managing Redundancy to ensure that they are compliant with legal requirements. The role of the Redundancy Committee is set out in page 1:2 of the attached Code of Practice and is to: 
· Agree criteria and processes for selecting staff for redundancy which are fair and objective

· Ensure that the selection for redundancy is fair, transparent and consistent.

· Inform all staff selected for redundancy in writing including the reason for this e.g. the outcome of their assessment against the criteria.

· Arrange for representative(s) of the Committee to meet with each individual selected for redundancy to discuss the decision to select them and offer the right of appeal.
7 Recommended Actions
The Redundancy Committee is asked to:
· Approve the overall process as outlined above in accordance with the HR Code of Practice
· Ensure that the entire process is consistent, fair and as transparent as possible.
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