Project Mandate

Review for Prioritised project
ISG/ITOPS con'ter\t., ExeF s‘nd approved for business
prioritise within case production
budget

ITLT

Collate list of

requested Publish
PMO Capital approved 'Start
Projects Capital Project Business Case

(Mandates) list
Business
Owner

‘;Qs,,’ Queen Mary

IT Services: Projects and Change

University of London



