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How | got My Industry Funding?

Introduction to Business Development & Queen Mary Innovations




Which side of the house do | start with — BD or QMI?

Business Development QMI

« A company wants to write a * | made a molecule!

grant with me.
« A company wants to know

* | would like to use a more about my new target.

company’s drug in research.
pany 9 | have found a new use for

* A company wants me to run an old drug.
their samples through m :
lab. P gnmy * My idea would solve

« |'ve been asked to provide
expert advice.

O
No matter where you start, we’ll
get you where you need to go. s
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Who do | contact about my industry collaboration?

(General starting point; not comprehensive)

Is the project a Does the

Is the research Consult
w LIDo iCASE or project involve being JRMO -
iCASE (DTP) (whole orin conducted in International

studentship?

part) a another country Team
commercial or being funded
partner? by the EU or US
Federal (e.g.
NIH/NSF)?

Does the
project involve
patient
participation/
monitoring?

Consult BD Consult JRMO Consult BD
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QMUL Business Development Team

We act as a liaison with Industry and an advocate for academics
« 3 Teams: FMD, S&E, HSS

* Broad range of knowledge exchange activities, including Consultancy, and others

Identifying Matching Managing joint Negotiating Providing
funding companies & g_ran_t agreements connection
opportunities academics applications opportunities
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Tips For Industry Interactions

N\
‘ Reach out to industry scientists — Talking scientist-to-scientist is the best way to start a

collaboration.

\
Focus on the science — Companies that are enthusiastic about the science will be more
committed to funding a project.
|

Protect yourself — Ask BD to put a CDA/NDA in place before you talk about confidential
information. Hold off on discussing budgets until you have costed the project in Worktribe.

/

Improve your chance for success — Some schemes are extremely competitive. Contact the
BD Team for help finding the best path forward.

/
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Types of Industry Partnerships

Funded StUdentShipS « Company contributes to costs of stipend and consumables

* Project agreed upon by all parties, with student at Company part-time

Co-application on 3rd * Industry-academic collaborations funded by UKRI, NIHR, etc.
. * Research addresses Company need with researcher input
party fU ndmg * Activities split between Queen Mary and Company
Com pany Funded « Company funds research in an area of their interest
Rese arCh * Researcher designs project with Company input
Contract Research « Company pays to access QMUL excellence
& ConSUItancy * Research defined by Company; conducted at Queen Mary
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WIPH: Commercial Offerings by Centre

Potential Routes with Industry

Centre for
Prevent.,

Centre for
Public

Centre for

Psychiatry Centre for

Centre for

Primary
Care

Evaluation

& Methods & Ll

Health

Health &
Policy

Detect. &
Diagnosis

Health Mental Disorder Precision Health Policy Neurology
Economics Interventions Medicine - Consultancy Seonne
« Contract Service (non-pharma) « Contract Research
* KTP - Contract Research Research » Collaborative
« Collaborative « Collaborative Research
Research Research * KTP
Seeme < KTP « Consultancy Women’s
Design , o = Health Cancer
- Consultancy Multimorbidity & ngeﬁgztics + Consultancy Diagnostics &
Mental Health g « KTP Biomarkers
« Contract Research * Contract
* Contract
- . « Collaborative . E;s)earch Nutrition & Research
Clinical Trials Research Lo « Collaborative
: Obesity Research
« Contract Service Health Data
Mental Health Sci - Consultancy
Inequality clence * KTP
« Contract
« Consultancy SEeEaE
+ Collaborative
Research
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HOW | GOT MY INDUSTRY FUNDING SERIES:

Upcoming Topics

« Consultancy — February 23

« Contract Research (Non-clinical trial) — March 315
« Contract Research (Clinical trail) — April 28™

« Tender for Service — May 26%

« Knowledge Transfer Partnerships — June 30

* Funded Studentships - TBD

« Collaborative Grants - TBD
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FMD Business Development Team

Heather Ramsay, PhD
Senior Partnership Manager, Health
Strategic Industry Partnerships

Jayne Watson, PhD
Business Development Manager, Health
Innovate UK Funding
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General Queries:

smd-gmbusiness@agmul.ac.uk

Specific Topic Queries:

Industry Partnerships
h.ramsay@amul.ac.uk

Innovate UK
jayne.watson@agmul.ac.uk

KTP
n.nestorowicz@amul.ac.uk



mailto:smd-qmbusiness@qmul.ac.uk
mailto:h.ramsay@qmul.ac.uk
mailto:jayne.watson@qmul.ac.uk
mailto:n.nestorowicz@qmul.ac.uk

Thank you
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